AGENDA
Clark County Fire District 6
Board of Commissioners Workshop
Station 61, 9 a.m.
February 20, 2010

Call meeting to order
Pledge of Allegiance

Morning Session (9 a.m. - 12 p.m.)

Year in Review (Board minutes), New Policies and Recommended
Updates, Contracts and Agreements

Review of Strategic Planning Process — Update and Changed Dynamics
OPS Plan, Building Replacement Plan, Training Consortium, Training
Division Chief, Response Deployment Plan

EMS Levy Information Update

Logistics/Support Functions Update

2010 Goals (District and Commissioners)

Commissioner Participation ; Community Functions and Events, Hazel
Dell Parade of Bands, Neighborhood Associations

Educational Goals for Staff Employees

SAFER Grants

Station 151 Staffing

Cadet Program (future)

Firefighter Safety Enhancements (reflective tape on back of engines and
“blue lights” on apparatus)

AMR Provision of Ambulance

Afternoon Session (1:00 p.m. )

Contingency Plan (EMS Levy Failure)



